
LPW Board Meeting
August 11, 2009

Clinic went well - Thanks to all involved - got more registrations

Jim Dickerson to get crew to take care of bathrooms

Confirm date/time for cheer clinic - Eliane

Get drinks for concession stand for 7/19 - Mike 

Run concession stand on 7/19 - Tammy

Get barrels from Leominster Rec. - Gregg

Make a call to Mike A. regarding annual golfing toutney - Jim P.

Work on canning dates - Michelle & Jim P.

Ask Mary R. to help with Calendar Raffle - Jim P.

Contact city regarding help with ice storm debri clean-up - Jim P.

Weed wacking needs to be done around field and bleachers - Jim D.

Passes out upcoming dates - 8/19 Weigh-in & 8/30 Jamboree

Minutes from 07-14-09 reviewed and accepted

President:

need final team count by Friday 8/14/09

Cori's need to be done ASAP - all board members, all coaches, anyone on field - chains etc…, concession regulars, 

team parents, etc…

Action Items from last meeting:

Cancel email blast for cheer clinic this Sunday - Eliane to contact Chris tonight

Need to confirm times for meet & greet - Eliane & Eric

Get information on spotlight for flag pole - Jim P.

Get Tammy coaches emails and contact information - many missing - Eric & Eliane

Absent:

Mike Legere

Mtg. Brought to order: 8:10 PM

Carlos Santana

Eliane McInnis

Bill Sullivan

Craig Long

Jim DickersonJeff Flowers

Christina Dell'Olio

Molly Hollingsworth

Present: Tammy Antil Julie Carter

Any team from last year with outstanding equip. turn-ins must get this completed ASAP - ? Just Midgets - Jeff

Gregg Nadeau

Jim Petkewich

Eric Carter

Brian Pallotta

Rene McDonald

Chris Kolehmainen

Gave Gregg "Grass Roots" grunt info

get group to work on weed wacking and clean-up - Jim D.

email to go out with who owes what - Jim P. - get from Eric & Eliane

Get dumpster - Gregg

Contact dry cleaner for cheer uniforms - Bill

Bleachers need to be repaired - contact at Lowe's - Bill

Need volunteers and board members - all coaches must really push this with parents

Need lists of asst. coaches and team moms ASAP - all head coaches

Contact scholarship winners for photo opportunity - Jim P.

Make a flyer for all teams asking parents to get involved - Board openings/Volunteers - Tammy

Christina Dell'Olio voted in as Vice President

Need additional fundraising meeting

EMT - Al coming back this year at same rate as last year

Field Maint. - recommended to not kill crab grass now - seed in fall and kill crab grass in spring

Sponsor names on website - Eliane/ Bill/ Chris

Go to Sam's regarding membership renewal - Mike

Get change for concession stand on 7/19 - Bill

? Change date of MM Bowl from 10/31 (Halloween) - Jim to look into

Books must follow Redbook

Vice President: vacant

Treasurer:

Vinnie Bennicasa



absent

Meeting adjourned: 10:000 pm

Cheer coaches need to get certified - Eliane

Razorbacks having pop Warner day - Sat., August 15th 6 pm - need kids there wearing game shirts

fixed popcorn machine

Tennis ball 50/50 type fundraiser suggested for 1/2 time

Action Items:

Check into Photo Group contract - Bill (would rather not use for cert. Photos)

Concession Manager:

No hot water in concession stand - needs to be fixed

Photo group - ? Of three year contract to do certification photos as well as photo packages

Other:

keys to be changed to locker rooms & must be kept locked

Bolio invoice for balls, etc… needs to be paid

TM & MM need shoulder pads

Bleachers - Bill met with Job Corp - to work on building visitor bleachers and fixing home missing seats

Bill arranging to borrow Nation Baseball League's picnic tables

Molly - uniforms still not ordered - need one teams worth ordered this week

Cheer Director:

Web Manager: absent

Brought up that Tina Osborn is not able to keep head coach position - Molly Hollingsworth and Julie Carter are both 

Ruffing the kicker changes

Canning dates are needed ASAP - Christina

Get all canning info to Christina - Jim P.

? Change date of MM Bowl from 10/31 (Halloween) - Jim P.

Make a flyer for all teams asking parents to get involved - Board openings/Volunteers - Tammy

Get bleachers taken care of - Bill

Order cheer uniforms - Bill to check figures

MM & TM football coaches must attend Aug. Central Mass meeting @ Fidelity - MM & TM head coaches

Check out hot water tank - Gregg

Some changes in rules - OT only 2 not 3

Football Director:

Waiting for checks to clear LCU account - currently using Avidia account

Working on Pats ticket for a Leom League only raffle

Eric attended meeting - MM & TM head coaches must attend August Central Mass meeting

Dry cert. Next week

All Cheer Head Coaches must attend Sept. Central Mass meeting

League Rep.: vacant

Face Mask includes chin strap

TM & MM split field

Scoreboard re-wired boxes changed from 20 amp to 60 amp

All Football coaches certified

All cheer coaches not certified - 3 still pending (Molly, Mindy, & Eliane)

Equipment Manager: absent 

Blocking below the waist changes

Mercy stays the same




