LEOMINSTER POP WARNER BOARD MEETING
December 10, 2008

Attendees:
Jim Petkewich Tammy Antil Mark Vella
Chris Kolehmainen Tina Osborn Pat Aubuchon
Donna Ciccone Christine Winand Steve McDonald
Mike Legere Mary Richards Molly Hollingsworth
Marvin Dockery

A. CALL TO ORDER: The LPW Meeting was called to order at 7:17 PM.

B. SECRETARIES REPORT: Donna read September minutes in Stephanie’s absence- approved.

C.

FOOTBALL DIRECTOR: Keys need to be collected. Pat suggested sending a letter to parents who did not return
equipment. Most pads are good a few may need to be purchased next year. Only about 10 helmets need certification. Pat
suggested changing the locks at the field.

CHEER DIRECTOR: Midgets placed 4™ in the regional competition. A year round cheer team was suggested. The board
voted to get involved in the year round cheering as long as there is $0 cost to LPW. No fund raising for the year round cheer
program at this time, the new board will have to vote on this. New uniforms were suggested for the 2009 regular season as
the current uniforms are 6 years old.

TREASURER’S REPORT: Mary read report, everything is paid to date. Some canning money was still to be deposited.
We received an estimate for the scoreboard backing of $3,400. Mark took the quote and was going to see if he could get a
better price. We have one sponsor for the scoreboard of $1000 we need to make a decision as to what we do for this sponsor.
Mary said she estimates LPW will need at least $2,000 to last until registrations.

LEAGUE DIRECTOR: Letters of intent are due by Dec 31* 2008 (Head Coaches only). Open coaching positions at this
point are Pee Wee, Mitey Mite, and Tiny Mite. Banquets are underway the last one is scheduled for January 16™ 2009.
Northboro/Southboro have not paid their MM Bowl registration fees yet.

GENERAL: 2 grants have been applied for, Molly is to apply for the Athletic Grant through Liberty Mutual. To Do 2009 —
find a field maintenance company.

Meeting adjourned at 8:30 PM  Executive Session 8:35pm — 9:40pm
Next meeting January 14th, 2009.



