LEOMINSTER POP WARNER BOARD MEETING
June 10, 2008

Attendees:

Jim Petkewich Marvin Dockery
Stephanie Snow Christine Winard
Kevin Godin Christina Osborn
Mary Richards Julie Carter
Steve McDonald Eric Carter

Pat Aubuchon Carlos Santana
Eliane McGinnis Shari Jenson

A. CALL TO ORDER: The LPW Meeting was called to order at 7:05 pm by Jim in Donna’s absence.

B. SECRETARIES REPORT: Stephanie read May minutes- approved.

C. FOOTBALL DIRECTOR: Total to date of 135 football players. Coaches meeting went well. Weigh-ins
to be held August 23™ and Jamboree in Oakmont, August 24"

D. CHEER DIRECTOR: Total of 54 cheerleaders signed up. More coming in. Cheer Coaches clinic coming
up next weekend and one in August. Uniform fitting July 17" at Southeast. Missing quite a few body
liners from last year.

E. TREASURER’S REPORT: Mary’s presented attendees with current balance including totals from last
sign up. We have received many donations in Elio’s name. Thank you cards to be sent to those who
donated from LPW as well as a note to the Torcoletti family. Deposits have been made by MJS
Promotions: Mary to contact Mike to get business cards and/or graphics from donors to put on LPW
website.

F. LEAGUE DIRECTOR: Steve spoke Leominster being in Division 1 this year with new-comers this year-

Springfield, Athol-Mahar, Brattleboro, VT. Pat and Steve attended meeting on use of League 1 Software.
Using this software will result in less paperwork and names will stay in each year as needed.
Central Mass has given the ok to start practices on August 1*.

Donna’s mother-in-law has passed away, Board to send flowers.

Craig Long presented his qualifications for position of Head Coach for Mighty-mite team- all voted in
favor.

Board will need to review registration paperwork as there is necessary information missing.

Kevin Godin offered to take on Equipment Manager until someone steps up to accept position. Kevin stated
that uniforms have been washed. Boy’s shirts will need to be evaluated for use this year as many are very
worn. Kevin has also worked very hard in getting LPW a trailer for storage at our field. Steve mentioned
that Patriot Storage will give us 3 months of storage.

Field update: Peter cut our field today and will irrigate and hydro-seed. Field to be ready for 2008 Season.
Volunteers cleaned up field and are 90% done with setting up the bleachers. One more day of work on
them to have them completely up and finished. ALL teams will be practicing at LHS this year. Board to
talk to Chris Young about possibly keeping bathrooms open a little bit longer. Discussion was made about
trash and parent area at LHS.

Lease survey has been completed. LPW leases land outside of field into the woods and half way through
tennis and basketball courts.

The Board will be inviting Brittnee Griffin, Jarell Addo and Allison Amico recipients of the All American
National Pop Warner Little Scholars for 2007 to the JULY meeting. We will also have the Scholarship
recipients at this meeting.

LPW has received the ok to dedicating the field in Elio Torcoletti’s name. LPW to hold Family Fun Day
prior to season, July 27", Kevin will form a Committee in planning this event.

As there is no permit needed for Dave Franciosi to start process of PVC frame on scoreboard, Mary will
contact him to getting started.



Pancake Breakfast Fundraiser at Applebee’s Restaurant, Dates are Saturday, June 28", Sunday, July 13®
and Sunday, August 10" from 8am — 10am. Spread the Word!!!!

Auxiliary Board Positions: One nomination, Sandy Ulm as Football Rep., Board voted in favor. All other
positions are still open. If anyone is interested please let us know!!

Discussion was made on Volunteer Time for those participants that are waived. All Coaches or a
Representative for that coach needs to attend Board Meetings!! Key distribution for coaches at July

meeting. Fidelity Bank has asked that when using their facility to keep it clean.

Mary will be researching food and locations for this years Banquets. We would like to have only 2
combined banquets this year.

Canning dates have been set: August 14", 15", 16™ and 17™. September 12", 13" and 14™.
Meeting adjourned at 8:44pm. Executive Session 8:49pm — 9:23pm

Next meeting July 8th, 2008, 7pm at our new meeting location- Fidelity Bank off of connector!!



