LPW Board Meeting
September 8, 2009

Present: Tammy Antil Jim Petkewich Julie Carter Bill Sullivan
Mark Vella Eric Carter Jim Dickerson Molly Hollingsworth
Carlos Santana Vinnie Bennicasa Dan Ducksworth Jeff Flowers
Christina Dell'Olio Brian Pallotta Rene McDonald
Absent: Chris Kolehmainen Craig Long Gregg Nadeau Eliane Mclnnis
Christina Dell'olio Mike Legere
Mtg. Brought to order: 8:15 PM

Minutes from 08-11-09 not done will be sent out via email for approval

Action Items from last meeting:

Check into Photo Group contract - Bill (would rather not use for cert. Photos)

Canning dates are needed ASAP - Christina

Get all canning info to Christina - Jim P.

? Change date of MM Bowl from 10/31 (Halloween) - Jim P.

Get bleachers taken care of - Bill

Order cheer uniforms - Bill to check figures

MM & TM football coaches must attend Aug. Central Mass meeting @ Fidelity - MM & TM head coaches
Check out hot water tank - Gregg

Make a flyer for all teams asking parents to get involved - Board openings/Volunteers - Tammy
Cheer coaches need to get certified - Eliane

President:

Mark Vella voted in as League Rep.

First week of games was successful

ask city to paint lines in parking lot - Jim

All teams need to try and move around on field when doing drills

Seeding on 9/9 with Annual Rye

When pouring rain teams must get off field

? Of Eagles field for practices - Jim

Bathroom issues this weekend - clogged toilets

Electrician coming on 9/11 to light flagpole will have look at breakers for hot water

Field needs to be cleaned up

Need more barrels

MJS promotions needs photos for link to sponsors page

Donna Nolin set up Liberty Mutual program similar to American Leagues "Bright Lights" program a couple of years
ago - online quiz gives grant ~ need website and massive mailing to go out - Chris
Warm-ups & weigh-ins need to be on time - weigh-ins no later than start of fourth quarter/early games at least half
hour before game

Need CORIs completed ASAP for anyone going on field, Board members, etc...

Pete Trainor, long time official for Pop Warner & other leagues revcently passed away
Madatory Play Sheets need to be handed in to Eric each week

Canning still needs to get organized ASAP

Website very under utilized - Where has Chris been?

All American Scholars applications need to be turned in by 9/16 - GPA of 96% or higher
Academic trouble participants need to submit progress reports and waivers

Scores need to be submitted to eric by end of game day

Gameday changes need to be distributed to coaches swiftly

? - When is cheer going indoors

Need gym prices ASAP to Bill for budget

? Use of buses for Boston game / need pricing - Jim P.

Please poll parents to see if they would be willing to pay $5 to take a bus - all coaches
Cancer Walk on 9/13 - cheer particiapating again football encouraged as well. Get info to Jim ASAP to send out and
post - Molly

Vice President: absent



Treasurer:

2 tickets for 12/13/09 Patriots game donated to LPW for raffle - to be drawn at end of season or parent dance?
? Oct. 24th marathon dance for kids

Adult chip & dip ~ pre-sell tickets, pull Pats raffle - Julie

League Rep.: vacant
Mark new rep.; eric will attend with Mark to next CM meeting

Web Manager: absent

Football Director:

1 book left to be certified

Rosters close next week

weight issues must be addressed by next week

Cheer Director: absent
uniforms ordered

Equipment Manager: absent
Sprinkler head on field needs repair

Concession Manager:
Looking for back to school practice schedules

Other:

? When will canning be set up - Christina

Suggestion - ask parents to volunteer to help with problems as they come up - i.e plumbing, electrician, etc... ?
Organize a parents meeting at field to ask if anyone is willing to volunteer to be on a call list if needed - Jim
Jeff Flowers suggested "GO Card" as fundraiser & gave info to Bill

Meeting adjourned: 10:15 pm
Action Items:
Get Board meetings on website - 10/13/09 @ 7:30 pm, 11/10/09 @ 7:30pm, 12/08/09 @ 7:30pm - Tammy & Chris

Parent /League meeting - Jim

Clean up field - all coaches

no hot water/breaker keeps tripping - Gregg

Bleachers - Bill

web manager staus - Jim P.

Get scores and play sheets to Eric weekly (scores on gameday) - all coaches
Canning - Christina

Liberty Mutual program info on website - Donna Nolin & Chris

All American Scholars application turned in by 9/16 - all coaches
progress reports & waivers for academic trouble to Eric - all coaches
need gym prices to Bill ASAP - Eliane

Cancer Walk info to Jim - Molly

Get count for possible bus to Boston to Jim ASAP - all coaches

Get back to school schedules to Mike Legere ASAP - Eric & Eliane



